East Midlands Construction
Environmental Improvement Club

Key Features Document

Objectives
To enable construction companies to keep abreast of environmental management issues
through:

e a workshop programme on a range of environmental issues in construction

e a forum to learn and share in a collaborative environment

e oOne-to-one support to construction companies (optional)

Scope

Any construction company (contractor or consultant) that is active in the East Midlands
The club is open to any organisation operating in the construction sector, including:

— Contractors

— Sub-contractors

— Suppliers

— Designers

— Clients

Membership Structure

The club will have three levels of membership with the following key membership benefits:

Service Bronze Silver Gold
1. Resource Efficiency Workshops v v v
2. Networking Forum events v v v
3. Telephone Helpline v v v
4. Environmental Legislation Briefings v v v
5. Environmental Management Workshops v v
6. One-to-one support v
7. Carbon Footprint Analysis v
Membership Fee (per year) £500 £800 £1100

These membership benefits are outlined in more detail below.
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East Midlands Construction
Environmental Improvement Club

Outline of Services
1. Resource Efficiency Workshops
— Provide four ¥z day events, some suggested topics include:
* Introduction to Resource Efficiency/Waste Legislation
» Data collection and Environmental Performance Indicators
» Designing out Waste
» Site Waste Management Plans

2. Forum for collaborative learning - Occasional networking/open space meetings

3. Telephone helpline
— Provision of technical helpline on resource efficiency.
— Up to a maximum of 4hrs per member per year

4. Environmental Legislation Briefing
— Provision of regular legal updates to all members

5. Environmental Management Workshops
— Provide an additional four %2 day events, some suggested topics include:
* Undertaking site environmental assessments
* Introduction to non-waste environmental legislation
» Carbon accounting/footprinting
* Legislation update

6. One-to-one support
— One of the following per member company out of the following:
* Waste audit
» Best Practice planning workshop
» SWMP workshop with sub-contractors
* Senior management briefing
* Toolbox talks (3 max)
» Other topic subject to agreement

7. Carbon Footprint Analysis
— Calculation of a basic carbon footprint of either:
* A projector
» The member’s operational activities.
» A basic carbon footprint consists of the analysis of member provided data using
available carbon data and the delivery of a simple bullet point action plan.

emch s
EAST MIDLANDS CENTRE east midlands
for canstructing e BUILT ENVIRONMENT RESPOI'ISibIESOlU“OI‘IS Supported by development agency



