Property workshop

Welcome, please take a seat....
...and enjoy the next two hours!!

Start: 12:00hrs
Lunch: 13:00hrs

Back to workshop for start at:14:00hrs (Refreshments
served in workshop)

Close and back to main theatre by: 15:00hrs

Centres of
Excellence




Introduction to the workshop
Delivering a better built environment through

collaboration in construction

* Introduction to the workshop team

e Format
— Presentations
— Discussion and facilitation

« Aims of the workshop:
— Identify barriers
— Discuss the solutions
— Develop an action plan
— Feed into a regional report
e Why?
— To inform policy and move the agenda forward

— The RCE and partners will address and take ghemdeﬂ“
forward




Client Communities

« Midland approach to a better built
environment

e Clear leadership and vision
e Support and development

o Collaborative approach to industry
Improvement




Industry Improvement Programme
Platform for delivering a better built environment
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During discussion and facilitation
Things to think about

Cross authority working  Whole life value
Local Labour

benefits of working with the private sector _
delivering value Lack of knowledge for the agenda Profit CPA
Culture / working practices

Risk Fair Payment
legal aspects

Economic pressures Internal politics

Internal / external barriers for collaborative working
- Process improvement ~ ©OPen book
Key Government Agendas fesource capacity P
small business big business opportunity Management leadership and skills

Members  Opportunities to innovate suppliers work continuity Common KPIs

Addressing requirements of your own local authorities Product development

trainin R : . . :
J Availability and access to guidance / information Consortia Profit

regional drives to move the agenda forward Government Policy a driver of change?

Innovation Partnering in the supply chain

information technology Sharing knowledge

recognition and strategic direction m\lemeﬁmmug
e
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sustainability  gystainability communities Service
standardisation of programmes Drivers



Presentation

e Kevin Kendall & Team




Facilitator Introduction and
programme

Canute Simpson

Introduction to the programme
Your expectations from the workshop

Collaboration in construction
— Barriers — internal / external / project / team

— Solutions
— Actions — prioritised / responsibilities / next steps
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